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The second volume of Building the Successful Veterinary Practice shows how to: apply the leadership skills and tools
presented in Volume 1 to the veterinary practice of today and tomorrow; integrate leadership into new programs and
net producing procedures; create and maintain a successful veterinary practice that will prosper well into the new
century. Using the methods explained in this book, veterinarians can: ensure quality health care delivery; provide
adequate remuneration to provider, staff, and facility; and establish a clear community role and market niche. An
extensive appendix provides fiscal tracking systems, nine types of forms and other net enhancing materials which may
be used in total or adapted to specific practice needs.
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