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John Kenagy : Designed to Adapt: Leading Healthcare in Challenging Times  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Designed to Adapt: Leading Healthcare in Challenging 
Times: 

0 of 0 people found the following review helpful. A guide everyone in healthcare should readBy grafanpatClear 
guideline for changing our healthcare delivery process at the clinic and hospital level. Includes the front line staff and 
patients voice for helping make lasting and effective changes. A guide that everyone in healthcare should read.0 of 1 

http://f3db.com/pub/links.php?id=0981460534


people found the following review helpful. PossibilitiesBy Smook MDI read this book initially as an assignment. I 
found it to be very insightful and actually practical. With the ongoing changes in the healthcare arena, turbulence and 
chaos have become the norm. I am fascinated about the approaches utilized. I am excited that pessimism can be 
changed into optimism. It provides a foundation in which to start. Medicine can be draining. It is, however, the passion 
of many. This approach I believe will provide sustainability. Hopefully, with a smile! This allows us to provide care 
for our patients with their benefit being the primary goal.2 of 2 people found the following review helpful. a excellent 
guide for handling the whitewater of today's healthcareBy Tim D from DallasDr Kenagy as surgeon,scholar, patient 
and thinker has set a course for improving healthcare at the point of impact. This is not simply a thoroughly researched 
book as much as a how to guide for improving the delivery of healthcare in challenging times.I found it nearly 
impossible to just read; rather I had to study it and take notes, review those notes and then see how it can apply to my 
own situation. Rarely has a book intrigued me and enticed me with so much possibility as much as this one.Oh, I am 
sure he will have his detractors and I suspect they will come from academia. but pay the haters no heed. This book has 
immediately applicable tools to improve your office, clinic, hospital or practice.

Dr. John Kenagy's formula for saving healthcare one problem at a time is termed "Adaptive Design," a set of methods, 
skills and tools designed to get healthcare back to the ideals of patient care by cultivating adaptability into the 
everyday work of the organization and its people. Dr. Kenagy explains how. Here's a preview: 1. Learn the five 
characteristics of great adaptive leaders. (p. 128) 2. Discover disruptive innovation. Will you be a disruptive 
innovator? Or will you be disrupted? (Chapter 5) 3. Explore principles for creating a safe, effective, learning 
laboratory and innovation incubator in every patient care environment. (p. 71-72) 4. Recognize the seven roadblocks 
to sustainable healthcare innovation and learn how to eliminate them. (p. 113-118) 5. Learn the keys to financial 
strength and stability in 21st Century healthcare. Does your strategy align? (p. 159) The secret to success in 21st 
Century healthcare is no secret: Get patients exactly what they need at continually lower cost. It's the way to fix 
healthcare.


