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For physicians and other health care professionals looking to transition to electronic health records, the AMAAES
EHR Implementation: A Step-by-Step Guide for the Medical Practice is afundamental tool to help you seamlessly
achieve thisgoal. ItAEs geared toward small- to mid-sized physician practices and delivers proven implementation
strategies that work. It also highlights how to utilize the EHR to improve patient safety and communication and how to
manage securely the health information exchange. The guide prepares you for success with: Field-tested EHR
implementation tools, checklists and decision trees Job descriptions Workflow analyses Meaningful use incentivesto
keep physicians motivated and focused The means to identify and manage productivity traps Practice management tips
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